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MEMO+ is a new occasional series of briefing papers
on topics of interest to minority ethnic communities in Scotland.
MEMO+ is produced by the Scottish Council of Jewish Communities in partnership with BEMIS and is supported by the Scottish Executive.
	Having Your Say:

The Office of the Scottish Charity Regulator:
Mainstreaming Equalities




Background to the Consultation   
The Office of the Scottish Charity Regulator (OSCR) is conducting a consultation to inform its development of a three year strategy intended to mainstream equalities with regard to OSCR’s Policy Development, Service Delivery and Regulatory Functions. The consultation does not include employment issues as Scottish Executive policies and practices apply to OSCR. The deadline for submissions is 30 March and OSCR welcomes all contributions.
OSCR is the independent regulator and registrar of Scottish Charities, and, in common with all public bodies, OSCR is subject to the duties set out in the Race Relations Act, the Disability Discrimination Act and the Equality Act. These oblige OSCR to work towards eliminating discrimination and harassment, promoting equality of opportunity and promoting good relations and positive attitudes.  

Section 8 of the Charities and Trustee Investment (Scotland) Act 2005 states that ”OSCR must perform its functions in a manner that encourages equal opportunities and in particular the observance of the equal opportunity requirements.” OSCR has stated that it is committed to the wider definition of equalities in the Scotland Act including religion and belief, age and sexual orientation.
OSCR would like answers to the following seven questions: 

1) 
OSCR proposes to carry out impact assessments on all policy to see which equality issues need addressing. What areas will most benefit from such an assessment either generally or relating specifically to your organisation? 

2) 
What information would be useful and relevant for OSCR to collect to inform its equality approach either generally or relating specifically to your organisation? 

3) 
How effectively has OSCR communicated with charities and stakeholders? Are there other methods of communication it should be thinking about?

4) 
Thinking particularly about any direct experience you have had of OSCR, what barriers exist in terms of accessibility? How can OSCR overcome these barriers? 

5) 
OSCR staff will need some level of equality training. What equality issues should they be aware of? What practical equality issues should they incorporate into their working practices? 

6) 
Does the existing Enquiry and Intervention Policy address the possible equality issues?

7)
Even if you do not read the Enquiry and Intervention Policy, what do you think would be the main equality issues which could arise during an investigation from the perspective of a charity or an individual complainer?

Send your views to OSCR by 30 March 2007:

by e-mail to: consultations@oscr.org.uk
by post to: 
OSCR
2nd Floor, Quadrant House

9 Riverside Road,
Dundee

DD1 4NY

We would be interested in hearing your views too

please send us a copy of your response to MEMO@bemis.org.uk
You can also have your say by attending one of OSCR’s focus groups 
register by 21 February 2007:
by e-mail to consultations@oscr.org.uk  or telephone 01382 220446

Focus groups will take place on:   
 9 March 2007 in Glasgow

14 March 2007 in Aberdeen
16 March 2007 in Dumfries

Documents
· OSCR website

http://www.oscr.org.uk/Index.stm 
· Mainstreaming Equalities: Proposals for Consultation
http://www.oscr.org.uk/PublicationItem.aspx?ID=5a457b90-198d-4c05-b305-00ba28d96e63 
· Terms of Reference – Equalities Reference Group
http://oscr2005phase2.cctechnology.com/PublicationItem.aspx?id=04373114-8393-4d02-87dd-c579a166add0
· Equalities Reference Group: Minute of the meeting on 5 October 2006
http://oscr2005phase2.cctechnology.com/PublicationItem.aspx?id=65df43a3-5c49-4ea4-82ec-7d4198817abb
· Enquiry and intervention policy

http://www.oscr.org.uk/GuidancePublicationItem.aspx?ID=053cbb6a-b826-4fa6-81ec-f489411a8a37 

· Charities and Trustee Investment (Scotland) Act 2005
http://www.opsi.gov.uk/legislation/scotland/acts2005/asp_20050010_en.pdf 
________________________________

What is ‘mainstreaming equality’?

· ‘Mainstreaming equality’ means that equality issues should be integrated into all aspects of an organisation so that all policies and working practice take account of the diverse needs of staff and clients. 
· When ‘mainstreaming’ is successful equality issues become the responsibility of everyone in an organisation rather than the responsibility of a small number of ‘equality and diversity’ officers and this is reflected in every aspect of the organisation’s activities.
What has OSCR done about equality issues so far? 
· A short-term Equalities Strategy Reference Group was set up in September 2006 and includes representatives of the Scottish Executive, BEMIS, SCVO, Inclusion Scotland, Engender, Age Concern, Stonewall Scotland and RNIB Scotland. 
· OSCR plans to publish an Equalities Strategy and Action Plan in May 2007.
What has OSCR said about mainstreaming equalities?

OSCR acknowledges that mainstreaming equality will take time to achieve but says that it intends to work towards integrating equality in all aspects of its work through:

· Ensuring appropriate guidance, advice, training and support for staff
· Informing policy and programme development with appropriate data, information and research

· Ongoing monitoring, evaluation, audit and review

· Consulting with other organisations

· What measures do you think OSCR should take to be successful in mainstreaming equality?

Developing new policies
· OSCR is currently establishing a policy framework to set out how policy is developed and reviewed and to ensure that important principles such as equality are considered.
· What points should be included in the policy framework to make sure that new policies take account of equality issues?
Communication Strategy 
· As well as providing information to the general public OSCR must communicate effectively with over 22000 charities that are currently on the Register. Copies of the Communications Strategy referred to in the consultation document are not yet available but OSCR has said that it intends to make all information available in a variety of formats such as Braille, audio and large print.

· The consultation document states that in future OSCR intends to focus on web publication rather than publishing hard copies as this will be most cost effective. 
· Do you agree with this policy?

· What would be the implications for organisations without internet access?
· What do you think is the best way for OSCR to provide information and to communicate with a wide variety of organisations?
Staff Training
· OSCR has acknowledged that the Equality Strategy will only be effective if staff are adequately trained to implement it.
· What training do you think should be provided for staff?

· How can OSCR ensure that training materials are appropriate and effective?
Regulating charities
One important aspect of OSCR’s work is investigating complaints against individual charities from members of the public or from other organisations. OSCR has said that it intends to carry out an extensive equality review of its investigation procedures which are set out in its Enquiry and Intervention Policy.  This includes commitments from OSCR to:
· treat complainers and charities with respect and discretion
· protect the anonymity of the complainer, where requested

· give the charity the opportunity to respond to any concerns or complaints
· where a complainer has brought the matter into the public domain, balance a commitment to openness with respect for the rights and interests of those complained against

In addition:
· OSCR aims to conclude enquiries within as short a period as is possible and, generally within 6 months.

· Reports will be provided to the charity and to the complainer, and may be posted on the website where there are lessons which have a wider impact on the charity sector.

· What equality issues do you think might arise during an investigation by OSCR?
· What should OSCR do to ensure that the policy takes these issues into account?
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